


Disclaimer

Not an offer for sale

This presentation, which has been prepared by the National Bank of Greece (the Bank), is confidential and is being made available to selected recipients only and solely for the
information of such recipients. This presentation may not be published, redistributed, transmitted or otherwise reproduced, in whole or in part, in any format, to any other
person for any purpose without the express prior written consent of the Bank and it is not permitted to alter, manipulate, obscure or take out of context any information set out
in this presentation.

The information contained in this presentation is not and must not be construed to be or form part of an offer for sale or purchase or an invitation or any type of solicitation or a
recommendation or an advice to invest in any way in the shares or any other security issued or to be issued by the Bank. This Bresentation has not been prepared and should not
be construed as aiming to assist prospective investors in making their own evaluation of the Bank and does not purport to be all-inclusive or complete or to contain all of the
information a prospective or existing investor may need or want to have in order to make an investment decision. As such, the information contained in this presentation cannot
and should not be relied upon as advice to buy or sell or hold such securities or as an offer to sell such securities.

None of the securities referred to herein have been, or will be, registered under the U.S. Securities Act of 1933, as amended, or the securities laws of any state or other
jurisdiction of the United States or in Greece or any other jurisdiction where such an offer or solicitation would be unlawful. This presentation is not intended for distribution to,
or use bc}, any person or entity in any jurisdiction or country where such distribution or use would be contrary to local laws or regulations. In particular, this presentation is not
intended for distribution and may not be distributed in the United States or to U.S. persons (as defined in Regulation S) under the U.S. Securities Act of 1933, as amended.

This presentation does not take into account nor does it provide any tax, le'\glal, accounting, regulatory or investment advice or opinion and does not take into account the
specific investment objectives or financial situation of any particular person. Neither the Bank nor any of its affiliates or their respective employees, officers, directors, advisers
or agents is responsible for providing legal, tax or other advice and any interested person is solely responsible for seeking independent advice and conduct his or her own
investigation and analysis of the Bank and the data set forth in this presentation. Certain information included in this#oresentation has not been independently verified and no
representation, warranty or undertaking, express or implied, is made as to and no reliance should be placed on, the fairness, accuracy or completeness of the information or
opinions contained in this presentation.

Neither the Bank nor any of the Bank’s representatives, affiliates or their respective employees, officers, directors, advisers or agents shall have any liability whatsoever, in
negligence or otherwise, whether direct or indirect, under contract, tort, or otherwise, to any person for any loss howsoever arising from any use of this presentation or its
contents including in connection with any statements or representations (expressed or implied) made herein and other information contained herein, or otherwise arising in
connection with this presentation. The information and opinions in this presentation are provided as at the date hereof and are subject to change without notice. The Bank does
not assume any liability to update any of the information included or statement made herein. The Bank reserves the right to amend or replace the information contained herein,
in part or entirely, at any time, without undertaking the obligation to formally inform investors that such amendment or replacement has been made.

Additionally, the Bank undertakes no obligation to comment on the expectations of, or statements made by, third parties in respect of the matters discussed in this
presentation. Any industry and market data and relevant forecasts included in this presentation are included for information purposes only and no undue reliance should not be
placed on any of the industry or market data contained in this presentation.
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Strong financial performance continues despite lower rates

RoTE | % C:Cl|%

Loan balances |€b

PAT |€b Core PPI|€Db

Core RoTE C:Cl

Core PAT' 1.0 +15% Core PPI
yoy

Core
Income

9M24

1 Core PAT excludes trading and other income | 2 Including period PAT
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Loan expansion
ytd

1.5 +11% Performing 31,4 +6%
yoy Loans yoy

2.1 +9%
yoy

CET1,
Total Capital | %

Including the 9M24 accrual for a 40% payout in 2025 out
of 2024 profits of c0.9%

Total Capital® 21,5% +c130bps
ytd

CET1?

9M24 9M24

9M24



All key financial metrics continue to improve

Core PAT | €m Core RoTE | %
855 17.5% Before
< adjusting for
excess capital
9M22 9M23 9M24 9M22 9M23 9M24
1
Costto Core Income | % EPS | €

TBVPS €7.4 TBVPS €8.4

48,3%
31,4%
30,5%
9M22 9M23 9M24 9M22 9M23 9M24

1 Calculated as core PAT (annualized) over outstanding ordinary shares
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Comfortably inside our FY24 guidance

FY24 NIl expected to surpass FY23 levels,
driving Core Income higher

FY24 CoR remains on a normalization path
reflecting insignificant new formation

E——

PE loan growth and a strong corporate
pipeline suggest we are set to outperform our
FY24 PE expansion target

Financial performance metrics Actual

P&L KPIs 9M24 FY24E
Net Interest Margin (bps) 322 >300
Costto Core Income 30% <33%
Cost of Risk (bps) 54 <60
Core PAT (€b) 1.0 c1.3
EPS’ (€) 1.4 c1.4
Core RoTE? 17.5% >16%
B/S KPIs 9aM24 FY24E
PE loan growth (€) 0.9b c1.5b
NPE ratio, domestic 3.3% c3%
S3 coverage 52% >50%
CET1 (%), organic cap gen® c220bps >500bps 3Y

1 Calculated on core PAT | 2 Including excess capital | 3 Profitability net of RWAs expansion and DTC amortization before payouts
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NBG assigned with an |G rating from Moody’s & DBRS; on the IG verge from S&P & Fitch

Ratings and next rating dates as
of November 2024

Date of last report

Mooby’s

16 Sep 2024 | Affirmation

S&P Global
Ratings

18 Oct 2024 | Upgrade

FitchRatings

22 Nov 2024 | Affirmation

6 Sep 2024 | Affirmation

Next Sovereign
Review

Senior Rating
Senior Preferred

Comments

Greece

el |
National Bank of Greece

Sources: Moody’s , Standard & Poors , Fitch Ratings, DBRS
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Ba1

Positive

Positive

Baa2

Ba2

The affirmation of NBG's ratings and
assessments takes into consideration the
bank’s strong financial performance and
improving fundamentals over the last few
years. [..]

We consider NBG to have the strongest
funding and deposit base among Greek banks
and boasts one of the lowest cost of funding
among Greek banks[..]

BBB-

Positive

Positive
BB+

B+

We raised our long- and short-term ratings on
the bank to 'BB+/B'from 'BB/B’, reflecting
improved economic and funding prospects in
the operating environment.

Our positive outlook on NBG over the next 12
months reflects the potential further
improvementin operating performance partly
driven by the bank's solid Greek franchise,
which, if sustainably stronger than peers,
could resultin a positive rating action

BBB-

Stable

Positive
BB+
B+

Greece's ratings are supported by income per
capita levels above and governance
indicators in line with the '‘BBB' median, as
well as a credible policy framework
underpinned by EU and eurozone
membership. The fiscal and macroeconomic
adjustment has accelerated over the past
years, based on improving fundamentals and
policy credibility[..]

BBBL

Positive

Stable

BBBL

The BBB (low) IA reflects NBG’s leading
franchise in retail and corporate banking in
Greece despite a deep restructuring process
required to turn the Bank around after the
global financial crisis and Greek sovereign
debtcrisis[..]

The credit ratings also incorporate NBG’s
stable funding and liquidity position which
mostly benefits from a large and sticky
depositbase
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Core PAT higher towards €1b, fueled by core income growth & normalizing CoR

Group core PAT (€ m) Group Core PAT (€ m)
oy - —_—
+40 i
+142 s 6 g
] ? ——— E——— |
. -13 -32 Non core income
855
Core PPI
+11% yoy
Core PPI
Other impairments ] L2
q\‘a@ § @éﬂ ooé‘ o“f ' @-&\o“ Q&% /\,5@6 q\x@b‘ Taxes -282
¥ & v & & >
<~:,o‘\ OQ,Q ‘\&Q
$° v &
%6‘ 9M23 9M24
&
o

1 Adjusting for negative base effects from variable remuneration built up mainly in 4Q23
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NIl & NIM remain strong, absorbing lower rates

Group NII (€ m), Group NIM (bps) Q-0-Q From peak Domestic NIl breakdown (€ m)
o= 1mm———— 1
NIM' (Group) O - —® | -2bps EI -17bps i
322 337 326 322 320 | :: :
I 1! 1
I 1! 1
. o———0 O—— ! i! i 563 594 578 561
3M Euribor (avg) o 396 392 G 3‘56 i -25bps ii -40bps i
------- | - S —— |
623
e

Euribor -40bps
from the peak,
-25bps goq)

)
Aided by MREL
refinancing
and higher
securities

1 exposure

)
. Reflecting

better deposit

4 mix and lower
hedging cost of

3Q24 carry
~ @@

B Loans (PE)
m Int'l

B Loans (NPE)

B Securities, funding & other

B Domestic
B Deposits

3Q23 4Q23 1Q24 2Q24 3Q24 3Q23 4Q23 1Q24

1. Calculated over average total assets
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PEs +€1b higher ytd, on a seasonally weak 3Q24, typically to be reverted in 4Q

Group Performing loan evolution (€ b) Loan disbursements’ (€ b)

M2 9IM24
Group  29.6 30.5 31.4 amz3

4.4
et 1,6 1,6 1,7 o o%yoy ]

29,7 +6% yoy

28,8

Greece 28,0

+9% yoy

+14% yoy
+8% yoy

9M23 FY23 9M24 1023 2Q23 3023 | 4Q23 | 1Q24  2Q24_  3Q24__
B Corporate ® SBL B Consumer B Mortgages

B Corporate B Retail

Greek PE lending spreads2 (bps)

1 Loan disbursements for the period excluding rollover of working capital repaid and increase in unused credit limits; Bank including Cyprus | 2 Calculated against euro swap rate incl. mortgage rate cap | 3 Excl. cards | 4 Excl. shipping

NATIONAL BANK
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Total
Performing
Consumer® 630 624 618 620 617
SBL 456
° 430 .
404 Due to new production
382 370 | of lowerrisk
guaranteed program
loans
Corporate’ 223 222 224 219 215
O- O—
O O +14bps qoqincl.
Mortgages 182 181 182 182 180 | mortgage rate cap
3Q23 4Q23 1Q24 2Q24 3Q24
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Fees grew +14% yoy, led by increased use of digital channels and investment products

Group fees (€ m)
Fees/Assets 49bps 57bps
313
273 12

International
B Domestic Non-core banking

B Domestic Corporate Fees

B Domestic Retail Fees

9M23 9M24

Transactions per channel (# m)

57,0

Total
31,0 31,9 34,0 34,9
E-banking 24%
s L —
2;':5& 217 223 505 219 210 22 501 211 206

Branches 1,5 1,7 1,5 1,6 1,6 1,6 1,4 1,4 1,5

3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

NATIONAL BANK
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YoY

+14%

3Q24 yoy

+12%

+23%

-2%
-5%

Domestic retail fees (€ m)

YoY
171 +17%
146 +15%
Deposits +18%
H Payments
+35%
H Investment products & 25
bancassurance
m Cards 50 +o%
W Lending & other 17 +25%
9M23 9M24
Domestic corporate fees (€ m)
YoY
109 +8%
101
S 6%

H Deposits & payments
+5%

B Investment banking &
products

B Trade Finance
+14%

B Lending & other

9M23 9M24

1

Driven by increased mutual fund
business and bancassurance

13



C:Cl at 30.5%; recurring expenses continue to be contained (+4% yoy) despite inflation

Group C:Cl (%) Group headcount (#k)

Optimization supported
by digital strategy
19,8 implementation

|
Cost/ core 31.4 | 30.5 ! -1.0ppsyoy
income % I I
Personnel cost/ 1 |
core income % 1 |
! I
| I Int’l
G&As/ I nt
core income % I I
1 Greece
Depreciation/ | m |
core income % 1 I
9M23 L 9M24 | FY15 FY18 FY19 FY20 FY21 FY22 FY23 9M24
r Ex t r m ; 2
Group OpEx by category (€m) Domestic branches? (#) -
‘r T I T‘ T‘ Optimization supported
[ | | \ | 527 -147 branches by digital strategy
} I 9M24 I 9M23 : YoY ] ’ implementation
i* ************* I 1**************f ************** i +5.4% (lfl normalized for 461
| | | I I variable pay accruals”)
i Personnel I 344 I 316 i +8.6% i driven by union agreed
}, ,,,,,,,,,,,,, e 1,,,,,,,,,,,,,,}, ,,,,,,,,,,,,,, } wage rises in Dec23 389
I I I
Smms sl oms am
| I I o/w 25
S [ . oo a
| Total I 639 | 602 | +6.2% | { +4.4% yoy (Ifl basis) l . l
Lo B T T A J

FY15 FY18 FY19 FY20 FY21 FY22 FY23 9M24

1 Adjusting for negative base effects from variable remuneration built up mainly in 4Q23 | 2 Tellerless branches amount to #25in 9M24, #18in FY23, #9in FY22
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Capital, MREL &
Liquidity

NNNNNNNNNNNN
EEEEEEEEE



Strong Balance Sheet is a unique comparative advantage

Group Assets’ (€ b)

Cash &
reserves Excess liquidity at €9.0b
(post full repayment of TLTRO)
Interbank
e Securities portfolio +0.5b qoq
Securities HTC €14.3b
HTCS €2.8b
Trading €0.7b
Net loans Net NPEs €0.2b

Fixed assets
DTAs €4.0b

Other Derivatives €2.0b

9M24

1 TLTRO fully repaid in 1Q24 | 2 Includes €0.5b of mutual funds and equities

NATIONAL BANK
& OF GREECE

Interbank

Core Deposits

Time Deposits

Debt Issues
Other Liabilities

Equity

Group Liabilities’ (€ b)

* Deposits comprise c95%
of our total net funding

* ¢c80% core deposits with an
average retail core deposit
balance of c€4k per account

e Structural hedges on demand
depositsreduce interest rate
sensitivity

MREL resources over RWAs at 26.6%

+€1.0byoy increase in equity
Leverage ratio at 8.9x (Assets/Equity)

9M24

16



Strong capital generation continues, driven by recurring profitability

9M24 capital movement'

CAD

CET1

RWAs

20.2%

FY23

€37.7b

+c2,7%

9M24 Profitability

1 Including period PAT and payout | 2 Subject to AGM and regulatory approvals

NATIONAL BANK
& OF GREECE

-¢c0,5%

RWAs

-c0,5%

Other

9M24 accrual fora
40% payout

Payout 2

21.5%

9M24

€37.9b

c¢22.5% PF for

rating related
RWA relief

¢19.7% PF for
rating related
RWA relief
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Significant buffer to capital requirements

18,7%

CET1 Q324

NATIONAL BANK
@ OF GREECE

Actual Requirements
m CET1 mT2 H Min CET1 Req m P2R CCoB m CCyB m O-SlI buffer
21,5%

2,8%

14,3%

0,1%
2,5%

9,6%

0,1%
2,5%

Total Capital Q324 CET1 Requirement Total Capital Requirement

18



Illustrative example of DTC prudential amortization acceleration scenario

Deferred Tax Credits over CET1* | %

DTC current balance

The framework’s impact on NBG’s
capital buffers is immaterial, i.e.
€1.6b of incremental DTC
amortization spread over 8-9 years

55% —o—Current =—@=New'

DTC amortization (yearly)

DTC prudential amortization acceleration scenario’

Illustrative example

Attributable PAT €1b
Payout ratio 50%? CET1 sensitivity on
DTC amortization

q Al acceleration: only
DTC prudential multiplier 29% ¢5bps incremental
I" ______________________________ capital charge for a
|Incremental prudential DTC amortization3 -€145m 60% payout 2023A 2024E 2027E 2032-33E 2041
[
: Incremental prudential impact on CET1 -€145m DTCs

IIncremental impact on TBV =
1 Illustrative| 2 Level of payouts affects rate of amortization acceleration | 3 29% on payout amount | 4 CET1 deployment over time may affect DTC/CET1 %

I
I
I
]
I
| ' TEICD
:Incrementalimpacton P&L = :
I
I
)

NATIONAL BANK
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November 2024 SP issuance increased MREL resources above final MREL target

(% of RWAS)
MREL targets
B vree [ ] cer

27,79%

25,26%

MREL interim  MREL Final Target |

Target 1/1/25 31/12/25

Estimated MREL recalibration

i Estimated MREL
; target (next cycle)

MCC Reduction’ CCyB Increasezé

MREL Fresources staticBb/sasof30.09.2024
. CET1 . Tier 2 . Senior Preferred

v Complying with interim target
v Complying with final target
28,3%

2030 SP issuance of

Including ETEGA 3.5%
€650m in Nov 2024

Own funds:
r 21,5%

18,7%

PF MREL Resources 3Q24 8

1 According to latest SRB MREL Policy https://www.srb.europa.eu/en/content/srb-publishes-2024-mrel-policy-and-latest-mrel-dashboard ,
NATIONAL BANK 2 According to relevant BoG’s decision on CCyB https://www.bankofgreece.gr/en/news-and-media/press-office/news-list/news?announcement=c4038e6e-9f20-414b-bc5a-687c3e8fb55e

@&» OF GREECE 3 Incl profit of the period

Single point of entry and issuance from
Parent Company National Bank of Greece
S.A.

The Bank’s MREL resources as of Q324 and
pro forma for the latest issuance in
November, are higher than its interim and
current final MREL target.

Based on the latest SRB’s decision, the
current final MREL target is set at 24,22%
or 27,79% including the applicable CBR.

Final compliance horizon is currently set at
31/12/2025 but could be brought forward.

The estimated applicable MREL target for
the next MREL cycle is under revision and

expected to be lower than the current

No subordination requirement.


https://www.srb.europa.eu/en/content/srb-publishes-2024-mrel-policy-and-latest-mrel-dashboard
https://www.bankofgreece.gr/en/news-and-media/press-office/news-list/news?announcement=c4038e6e-9f20-414b-bc5a-687c3e8fb55e

Strong net cash position supports NIl and NIM

Cash & reserves, Net Interbank (€ b)

2 N
(—1—1f—k—1

NBG is a net lender in
the interbank market

9,0
H TLTRO 8,4
m Cash & reserves .
_ 1.9 M o8 ’ 0,8
B NetInterbank lending [ -— [ —
3Q23 4Q23

LCR and NSFR over time (%)

’—/

TLTRO fully
repaid since

1Q24

70%

149%

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

1 Including period PAT and dividend provision | 2 Including CBR at 3.6%

NATIONAL BANK
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NBG Funding Cost (bps)
396 392
378 381 .
336 N = 356  3M Euribor (avg)
ZW
46 58 66 77 80 77 73 CoF (Blended eop)
- O — O — _
E‘F}; — O— —— O Deposit cost (avg)
19 31 38 43 46 47 44
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24
Funding Stl’uctu re (%) 5% Group Deposits of

B Current,sight & other Deposits

B Time Deposits

B Longterm wholesale Debt

c€57b comprise c95%
of total net funding

16%



Deposits set to support NIl through an improving mix

Group deposits evolution (€ b)

Group 56.3
Int’l 1,9
I
Greece 54,4
m Time
H Sight & other - Corp
B Sight & other - Retail
m Savings
3Q23

57.1
2,0

55.6

2,0

53,6

10,2

57.1

54,9

1 Against average 3M euribor

NATIONAL BANK
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4Q23

1Q24

2Q24

Greek deposit spreads” (bps)

r====1

I I 390 386 Spread drop
I 2,2 373 375 350 reflects Euribor
I — : O— O —(O— —— movement
1 1

| I

| 1

1 1

: : Total

1 1 Highly 340 353 347 334 312

| | correlated e — )

| | with

| I working

[ I capital

| I usage

1 1

| I

| 1

I I T

| | Mutual Sl

| I funds up

| | | +€0.4bqoq ALY 207 183 169 154

: | | +€1.0bytd O— —0 -5

1 1

| I

| 1

| I 3Q23 4Q23 1Q24 2Q24 3Q24

1 1

|




Deposits increase despite a large shift to fee-generating MFs

NBG Domestic Deposit flows (€ b)

+€0.4b —
-€0.3b |
54,4120 SeRlE 21320, — e 54,8060
-,400 -,4850
| I | | : |
-€0.2b -€0.1b
1H24 3Q24
3Q23 4Q23 Retail Corporate Retail Corporate 3Q24
NBG Mutual Funds | AuM (€ b)
+29% qoq
+17% qoq
+28% qoq 4550 2,0280
050 i
1,0490 I
FY23 1Q24 2Q24 3Q24 9M24

1 Bank level | 2 Other deposits include: Investment products, deposit guarantee fund, margin accounts, reserve deposits

NATIONAL BANK
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NBG Deposit' mix (%)

2
O other

B Time

B Core

3%

3Q23

4Q23

1Q24

2Q24

3Q24

-€0.3bor
-3% qoq

+€0.3bor
+1% qoq

23



Asset Quality
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Favorable asset quality trends, allow for a sustained CoR normalization

Domestic NPE stock per category | 3Q24 (€ b) NPE balance change (€ b, Bank)

o/w: €0.3b or | == ==
c31% <30dpd

o/w: €0.1b or

©46% <30dpd NPE inflows (+) 0,2

1
| |
| |
| |

07 07 : :

Curings -0,0 -0,0 0,0 I I

_ 1 -0,0

0,3 0,2 0.1 Debt fgv, recoveries, liquidations 0,0 I ’ [
H N " = S
O B == I I

| |

| |

| |

| |

| |

3Q23 3Q24 3Q23 3Q24 3Q23 3Q24 3Q23 3Q24
Mortgages Consumer SBLs Corporate
NPE outflows (-) -0.1 -0.1 -0.1 -0.1 -0.1
. m T T T T T T m s s s s s === == -, ——— - -
Group NPE stock evolution (€ b) | NPE organic flows -0.0 0.1 0.0 0.0 ! -0.0 |
- T T L ,
NPEratio  3.7% 3.7% 3.7% 3.3% 1 3.3% : _____________________________ :_ - T -
|
[ 1.2 : NPE inorganic flows & write-offs -0.6 -0.0 -0.0 -0.1 : 0.0 :
I ’
[ : I [
® International NPEs 1 : re--T~-TTT-TTT-T, T s s s s s T s T T YT T T ETE T T :_ -0 _:_ - ';
I I - - -
= Domestic FNPES <30 dpd I I I NPE movement 0.6 0.0 0.0 0.1 I 0.0 I I
I I L S S lmocoodoal
W Domestic FNPEs >30 dpd & other | I | I
impaired I : 3Q23 4Q23 b s !
m Domestic 90+dpd 3Q23 4Q23 1Q24 2024 | 3Q24 | Q Q 1Q24 2Q24 | 3Q24

NATIONAL BANK
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FNPE stock comprises mostly of <30dpd exposures

NPE ratios and coverage | 3Q24 Domestic forborne stock (€ b) | 3Q24

Collateral

coverage' 70% 62% 66% FNPEs <30 dpd

0,3

0,9
FNPEs 31-90dpd

3,3% 3,3% ] 0,0

2,7%

FNPEs >90dpd
0,1

Stage 3
coverage

Retail Corporate Total Domestic Total Group

1 Collateral coverage at Bank level

NATIONAL BANK
& OF GREECE

26



Sector leading coverage levels across stages

Group gross loan stage evolution (€ b) Group S2 ratio and coverage (%)
Ayoy
1,3 1,3 1,2 1,2
Stage 3 NN ] _— -0.1
o/w:
€0.9b FPEs
€1.2b SICR 10,7%
€0.3b +30dpd
9,3%
Stage 2 3,1 ’
7,4%
7,0% Ratio
Stage 1’ 29,5 81.2 2
7.2% Coverage
30.09.23 31.12.23  30.06.24  30.09.24 30.09.23 31.12.23 30.06.24 30.09.24

181 loans include Frontier senior notes (€2.6b in 3Q24)

NATIONAL BANK
& OF GREECE

Group S3 ratio and coverage (%)

3,7% 3,7%

3,3% 3,3% Ratio
50.3% 51.8% Coverage
30.09.23 31.12.23 30.06.24 30.09.24
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We are focused in creating long-term value for the society, customers and investors

Lead the market in sustainable energy financing

* Leading franchise in Greece for RES projects and small-scale solar solutions
* Full allocation of the first Green bond issued by a Greek Bank, mobilizing more than 1bn of total

Wind
investmentin RES projects \ 48%
* Issuance of first Sustainable Bond Framework in Greece Solar (g

Hydro & Other 57

Accelerate transition to a sustainable economy

* Transition financing for Corporate through RRF and sustainability-linked lending

* Fullrange of green Retail lending products for small-scale solar parks, home acquisition, « €584m contracted under RRF’s Green Pillar
home energy upgrades and e-mobility

* Strategic partnerships continuing: e.g., NBG Leasing with Sirec Energy & FreeNow, offering
leasing and charging solutions for e-taxis in Athens

* Progress to meet 2030 net-zero targets for Corporate sectors on-track

* €68m green business loans
* €65m green housing-related loans
* €37mgreen auto loans

Fully adopt role-model environmentally responsible practices for own operations

* Best-in-class transparency and disclosures in 2023 ESG Report; preparation for CSRD ongoing ESG disclosures Energy metrics for own operations
* ¢.100% renewable energy sourcin
* Continuous actions to further reduce non-financed emissions (incl. energy saving measures, * -12% yoy in electricity consumption
¢.100% renewable energy sourcing, car fleet transition, gradual energy upgrade of buildings) = Next ESG report will * +42% yoy in hybrid/electric cars
e Continuous support of impactful programme for wildfire prevention and volunteer fire-fighting adhere to CSRD * IS0 50001 certification for energy
teams, managed by WWF and Desmos requirements management system by Eurocert
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https://www.nbg.gr/-/jssmedia/Files/Group/enhmerwsh-ependutwn/plaisio-ekdoshs-prasinwn-viwsimwn-omologwn/sustainable-bond-framework.pdf?rev=8cf8b37c246845f2ae1d1f7986065d40&_gl=1*o8dlbj*_ga*MTc2OTg0MjQwLjE3Mjc2ODM2NjY.*_up*MQ..
https://www.nbg.gr/-/jssmedia/Files/Group/esg/ESG_Annual_Reports/nbg-esg-report-2023-en.pdf?rev=e2a3689b54314a84bfa170f0becd4abc

Ambitious emissions targets substantiate our commitment

NBG is the first Greek systemic bank to join PCAF' and NZBA? with declared emissions reduction targets \ / PCAF Danking alliance

Progress to meet 2030 net-zero targets for 6 priority sectors published in our 2023 ESG Report

Sector/ Scopes Unit of Reference Scenario / 2022 Baseline
Portfolio Covered Measurement Pathway Value

Scope 1, 2 kgCO,e/ MWh IEA NZE 2050

( o
W

e e
L bbb
| i by b
e o e e e e e e

[ i e

Sector/ Unit of Reference Scenario / 2021 Baseline

Portfolio Measurement Pathway Value

iOwnoperations Scope 1, 2 tCO,e SBTi 2,605§ 1,7934§ 1,381 -23%§

1. Partnership for Carbon Accounting Financials (PCAF) | 2. Net Zero Banking Alliance (NZBA) | 3. Revised 2022 Baseline, based on updated PCAF emission factors to which access was gained post initial target setting | 4. Aligned
with NBG’s National Climate Law submission (incl. updates as in the Bank’s verified template, according to the Ministry’s specifications)

NATIONAL BANK
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We are the leading Greek provider of renewable energy financings

Renewable energy (RES) portfolio evolution (€bn) Renewable energy (RE) portfolio breakdown by type (%)
- Funds from the 2020 Green Senior Preferred Issuance As of Q3.24
(Gax) 2.1
= 2.0 Hydro & Other

1.6

1.1
1.0
0.8
0.6
0.5
I Solar

2017 2018 2019 2020 2021 2022 2023 9M.24

Wind

1. Other includes biomass, biogas, geothermal, and RES-cross-technology activities

NATIONAL BANK
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Recent upgrades in ESG ratings highlight our continuous progress

ESG ratings and indices Years of coverage
- MSCIdE | MsciEsGrating ; BBB ; A A A ; 11 ;
- R — S — . — S — R — 4
i | 1SS Corporate rating i C- i C- i SR i |
. ISS ESG[> | issesGscoreE (S [6) i 112]2 i 1112 A A i / i
: b i i i i 1 i Confirmed ‘Discloser’ i i
i ‘}CDP  CDP Carbon disclosure score i C i C i ) i 17 i
: : : | : Oct2024 : :
— 25.8 16.4 15.4
i susTAINALYTICS | Sustainalytics ESG score : (medium risk) 5 (low risk) A 5 (low risk) A 5 13 5
. s&PGlobal | ___ .. o F . o . i
: Ratings : S&P Global ESG score i 45 i 51 A i 50 i 12 i
; e frmm e oo frmm frmmm e -
: | ESG data rating : 3(53) : 362 A - : 2 :
| FTSE4Good ESG index v v v 18
. Bloomberg gender equality index ] v | v | ( endin-results) | 7 |
e —— e e A — H— S —  —— j
| ATHEX ESG index i v i v i v i 5 i
i Corporate responsibility index i Diamond i Diamond i Diamond i 14 i

AUpgrade

NATIONAL BANK 1 Based on data available as of July 2023, hence not factoring in later enhanced ESG disclosures
@ OF GREECE yeoes, 8
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https://www.nbg.gr/-/jssmedia/Files/Group/esg/ESG_Annual_Reports/nbg-esg-report-2023-en.pdf?rev=e2a3689b54314a84bfa170f0becd4abc&_gl=1*18846hj*_ga*MTUxOTA5MTUzMS4xNzI3NjgzNjUz*_up*MQ..
https://www.nbg.gr/-/jssmedia/Files/Group/enhmerwsh-ependutwn/plaisio-ekdoshs-prasinwn-viwsimwn-omologwn/sustainable-bond-framework.pdf?rev=8cf8b37c246845f2ae1d1f7986065d40&_gl=1*o8dlbj*_ga*MTc2OTg0MjQwLjE3Mjc2ODM2NjY.*_up*MQ..
https://www.nbg.gr/-/jssmedia/Files/Group/enhmerwsh-ependutwn/national-bank-of-greece-green-bond-final-allocation-and-impact-report.pdf?rev=73aae8f76e644380b54fec414cd8e4f2&_gl=1*jgmr3i*_ga*MTg4NTQyNDgyMy4xNzI3NzkxODE3*_up*MQ..
https://www.nbg.gr/-/jssmedia/Files/Group/enhmerwsh-ependutwn/plaisio-ekdoshs-prasinwn-viwsimwn-omologwn/national-bank-of-greece-spo.pdf?rev=fc471f3ac6ff495e9f248f2c65c16da9&_gl=1*o8dlbj*_ga*MTc2OTg0MjQwLjE3Mjc2ODM2NjY.*_up*MQ..
https://www.nbg.gr/en/group/investor-relations/debt-investors/sustainability-and-green-bond-frameworks
https://www.nbg.gr/en/group/investor-relations/debt-investors/sustainability-and-green-bond-frameworks

BP 2024-26 and Updated
Guidance
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Core PAT over €1.3b in 2026, backed by an extended interest rate normalization horizon

Core PAT evolution (€b) Key drivers

Net Interest Income

* Healthy credit expansion throughout the period,
structural hedges in place and fixed rate assets
1.3 mitigate the impact from a more prolonged

- _ —— normalization of interest rates and MREL stack

build-up

Net Fee & Commission Income

* Feeincome capitalizes on new origination,
investment products, cross selling and improved
product/service offering

OpEx

* Continued OpEx discipline, despite inflation and
continued roll out of sector leading IT Capex plan

CoR
FY23 NII NFCI OpEx CoR Tax & other FY26 .
* CoR normalizes, as NPE clean up concludes and
M Increase M Decrease M Total net new NPE formation is marginal

NATIONAL BANK
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Loan CAGR of ¢c7% driven by Corporates; Retail to support growth from 2025 onwards

Corporate balances

m Large

Corporates @
m SMEs
B Shipping

FY23 FY26

Maintain leadership in energy transition and large-scale structured finance
projects sustaining a strong pipeline of investments

Capitalize on NBG 2.0 Program for RRF to further grow green and digital
portfolios

Launch new guaranteed/co financing products and increase exposure in
international transactions (syndicated/bilateral)

NATIONAL BANK
@ OF GREECE

Retail balances

//

FY23 FY26

B Mortgages

H Consumer
loans

B SBL

Further expansion in our Small Business client base and penetration of existing
clients, leveraging the strategic partnership with EpsilonNet

Further grow consumer loans and cards exposures

Recovering mortgage market combined with “Green”/”Transition” products
anticipated to register significant growth
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Further increase in already strong capital buffers, bodes well for increasing distributions

Group CET1 ratio evolution (%)

Organic capital generation
>500bps

>900bps

1

1

1

1

1

1

1

1

1
Includes 90bps 1
dividend accrual :
1

1

1

1

1

1

1

1

v ]
-c100bps
17.8%
FY23 Profitability RWAs DTC amort Excess CET1 @14% CET1 internal target
expansion & other

B Increase M Decrease M Total

1 Before dividends

NATIONAL BANK
& OF GREECE

Key drivers

Common Equity Tier 1 (CET1) ratio:
Driven by sustainable profitability,
comfortably accommodating credit
expansion and regulatory impact

* Capital generation:

Over 500bps of organic capital generation
in the 3Y period increases shareholder
remuneration buffers

Shareholder remuneration:

>900bps of excess capital providing
optionality as regards shareholders
remuneration; following a 30% dividend
payout in 2024, payouts will steadily
increase to European levels, including
buybacks
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Sustained growth trajectory buoyed by strong demand and robust business activity

GDP growth accelerated to 2.3% yoy in 2Q24 (1.1% qoq s.a., the strongest quarterly GDP growth to

" 10 9 contributions . yoy [ 10

- o ¢ . th : exceed 2.0% in 2024 in pps i

pace in the EA), from 2.1% in 1Q24, outpacing the EA average for a 12" consecutive supported by GFCF |

GDP growth gained  [Sasties contumption 7 _—
. . Private consumption and business investment were the key drivers of growth, from N !

traction in 2Q24 N , e key growth, Inventories —= .

. the expenditure side of GDP, and were combined with a new surge in business (Left axis) 0 :t_ 0
with industry and inventory accumulation for a 2" consecutive quarter. — Z‘:ftt‘;i‘:so)”s [ ] |
services sectors Fixed capital investment (GFCF) was upwardly revised in the annual national '[“:(es“‘_“e”t 5 L s
showing renewed accounts data (GFCF increased to 15.8% of GDP in 2023 vs a previous estimate of (Cir:sé'ri)ption i

: 14.3%), heading towards a new 14-year high of c16.5% of GDP in 2024. (left axis) 10 4 | L .
dynamism ) g yearhig ‘ _ —e—GDP growth e o o o g olw
These trends are closely related to a remarkable increase in the value added (right axis) S 2 Q Q Q Q ! §

produced by the industrial sector, with its share in total GVA rising to an all-time high .
of 16.3% of GDP in 2Q24 (excluding the Covid-19 period).

Forward-looking indicators point to a steady pace of GDP growth for 3Q24, despite
weak external environment, suggesting a FY24 growth near 2.5%: Greece: Business 60

including other statistical discrepancies

. r 60
confidence ;nr:e;’ A
—Manufacturing production up by 6.1% yoy in July-August 2024, from 4.6% yoy in indicators point to 40 : L 40
. 1H24. led b t sustained growth in
Forward-looking , (e Dy exports. 3Q24 . AN Lo
indicators show a —Business turnover increased by 7.2% yoy, in July-August 2024 (+6.1% yoy in 1H24, A_ g QA \/\
. excluding energy producing sub-sectors). 0] /A 7 7 0
steady expansion , é , &yp & , ) L . : 7
. —Tourist arrivals grew by 9.9% yoy, in 8M24, while international arrivals at Athens 20 J L 20
path in 3Q24 and Airport surged by 12.3% yoy in Sep24, with booking data pointing to an extended —Retail
e |ndustrial -40 A I -40
beyond season. Construction
—Goods exports growth rebounded in July-August 2024 to 5.2% yoy (excl. fuel, in Services -60 o e e M a e e e e -60
constant price terms) from -7.3% in 1H24, against a backdrop of weak economic % oL ; LoE g 5 b 2 B g
o 2o & =20 & 2o & =o

conditions in the EA.

Sources: ELSTAT, European Commission & NBG Economic Analysis estimates

NATIONAL BANK
@ OF GREECE



On track for investment-led growth combined with a revived labor market

Investment-related indicators point to a further strengthening in GFCF: Key macroeconomic 180

X . . L . . . . and financial | index_’ 168
- Capacity utilization rates in industry and services close to all-time highs in 3Q24. e 1701 -112017=100 167
; 160 -
- Business profits (gross operating surplus of corporations) are expected to climb e 150 4 Z o'
to a 16-year high in FY24, showing a cumulative increase of €15.6 b in 2021-2023. GDP (constant prices) 140 1 /
Fixed capital - PIB expenditure (including RRF) up by 10.2% yoy in 9M24 (+£0.7 b above 9M23), House prices (HP1) L
investment is set to with another €5.8 b of final spending expected until end-2024. PIB spending will :Z 114
strengthen further increase to €14.3 b in FY25, according to the Draft Government Budget for 2025. Deposits (private sector) ' - | e ﬂ;z
**annualize
while the labor - House prices recorded a solid 9.9% yoy increase in 1H24, recording a cumulative Employment 90 T o o - - o
e G appreciation of 70% over the past 7 years. Limi.ted supply of new apartments is Gross opgratin*g surplus S & 8 8 8 8 8§ %
expected to support a stronger pace of construction growth. (corporations)
i *1H24 estimate for GOS
increased - Lending to non-financial corporates increased by 9.2% yoy in Sep24 (1.0% yoy in
dynamism the EA), with cumulative net credit flows to NFCs in 9M24 at €2.2 b above their
respective level in 2023. Strong bank lending 14 - Joy - 14
Strengthened labor market (compensation of employees up by 5.8% yoy in 1H24 and igg&;hpt%'\éz&sai'&d 12 1 - 12
+3.0% in CPl-deflated terms, employment growth at 1.7% vyoy in 9M24, for retail loans in the 10 - L 10
unemployment rate at 9.3% in Sep24 and the labor force participation rate at all-time S;:;I:oankmg 8 - -8
high). 6 - 6
Strong fiscal credibility, with the Draft Government Budget envisaging a primary 41 r4
Heading to another surplus of ¢2.5% of GDP in 2024 and 2025 and a cumulative decline in public debt by Greece (loans to 2 1 -2
A 13 pps of GDP in these years, following a 46-pp drop between 2020 and 2023. NFCs, yoy, %) 0 v"""'/ 0
year of fiscal
i i i i = EUro area (loans -2 - - -2
overperformance F!nal government spending through the PIB and BRF is expected to climb to the e y(oy o ST SSE NN aN Yy
highest level on record (c6% of GDP, on average, in 2025-26 or c€2b above 2024) T S8 5ctag5cag9g5csag5cs2
naoOZT "o~ naoT"~"nox~w

according to the new Medium-Term Fiscal-Structural Plan (MTP) for 2025-28.

Sources: ELSTAT, Bank of Greece, ECB & NBG Economic Analysis Division estimates
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Resilient business performance led by industry and services sectors

r 12

Sustained growth of 50 - ov. [ 50 Industrial GVA at record 3 o
business activity until e highs, accounting for 80% CEIATD IR £10% yoy
2mm.a. .
August 2024 40 A - 40 of total economy-wide -
production growth in 2Q24 2 °
30 A F 30
o,
20 A F 20 elER
Manufacturing production e\ ndustry 1 .
volume 10 A L 10 .
/\Vﬁ mmmm Construction /5-/; .
e Goods exports (excl. oil & 0 4 —_— -0 mmmm Trade, transport & accommodation (]
ships, normina) N . prt, sience s tecnmicatactiies | [N [N BN =
=Total turnover (double-entry mmmm Agriculture, forestry, fishing r
bookkeeping) -20 'N o o o o - o o < < < q' -20 ™ ) ] < <
§ § 8 8§ §8 8 8 § 3 3 § 3 Other sectors S & & 8 S
Retail trade turnover 5 o o] = c w0 5 o] Q = c ©0 ) . I ™ < - «
. o @ = = 2 o 3 2 —e— Total gross value added (right axis
(double-entry bookkeeping) ® 4§ & = T @ o @& < < g (rig )
S _ _ . . o . 30 yoy yoy,
trong outperformance of 60 7 i dex 60 High capacity utilization
. P L o 3mm.a.
services activities (mostly rates in industry point to
tourism-related), 40 A - 40 stronger fixed capital 20
according to business formation in the coming
survey data 20 1 r 20 quarters 0
° | X\
0
-20 A - -20 Fixed investment excl.
Greece residential investment w
-40 1 - -40 (left axis) -10
RICELE -60 - L -60 Capacity utilization in -
e 2 2 g8 § § & &8 & & &g ¥ ¢ industry (right axis) ) 5 O 666 e N NNN®®® DT
5 5 8 5 38 5 8 53 8 5 B8 5 8 9000000000000 00000000
(@] < (@) < (@) < (@] < (@) < (@] < (@) O T - A OIFTr-AODTe-AODT-NODT - N®

Sources: ELSTAT, Bank of Greece, European Commission & NBG Economic Analysis estimates
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Strong labor market & supportive liquidity conditions offset inflation-related headwinds

Acceleration in employment 8
growth to 1.7% yoy in 9M24
from 1.3% in FY23 with labor 3
force participation rate at an
all-time high of 61% 4
2
mm GR: Employment (yoy, left 0
axis)
GR: Active population (yoy, -2
left axis) 4
= GR: Unemployment rate
(%, right axis) -6
EA: Unemployment rate
(%, right axis)
House prices up by 69.3% in 150
2Q24 vs their 3Q17 low but
still far below the EA
equivalent
125

100

GR: Residential property
prices

== =« GR: Commercial property
prices (prime spaces)

75

EA: Residential property
prices

50

Sources: ELSTAT, Bank of Greece, Eurostat & ECB
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yoy

2013
2014

index,
1Q11=100

2015

2016

2017
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2019

2020
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%
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30

150

125

100

75

50

Rising employment,
wages, and non-wage
incomes, support real
disposable income, while
consumer lending growth
accelerates

I Labor compensation
(in €b, left axis)

Labor compensation
(%, right axis)

Consumer loans (%,
right axis)

Increasing food prices
and sluggish services
inflation lead to higher
inflation inertia in 9M24

mmmm Fuel contr. in CPI (pps,
left axis)

mmm Food contr. in CPI (pps,
left axis)

B Electricity contr. in CPI
(pps, left axis)
Other (pps, left axis)

=C== CP| inflation (yoy, right
axis)

24

22

20

2Q10
2Q11

Sep-21
Nov-21
Jan-22
Mar-22
May-22

Jul-22
Sep-22

[To}

Nov-22

Jan-23
Mar-23
May-23

2Q1

o
I

Jul-23
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Solid fiscal performance and ongoing risk re-rating of the economy bolstered by the RRF

General Government %GDP %GDP[ 210 Impressive decline in the
primary surplus 12 public debt-to-GDP ratio
estimated at2.4% in - 185 on rapid budget
2024 with gross Debt- 8 rebalancing and solid GDP
to-GDP ratio down by L 160 growth
c.55 ppsin 2020-24 4 ] \.
Il General Government
primary balance (% of 4 ] - 110 Cumulative decline in
GDP, left axis) gross public debtin 2020-
1 - 85 i 9
General Government 8 2.1% vs target 2024(in pps, % of GDP)
gross debt (% of GDP, 5 of 1.1% L oo
right axis) ® O - N ® % W ON®©® OO - N ®ig i
O © = - £ - = = = = = d o & Qi 8
o o o o o o o o o o o o o o o o o
N AN AN N AN N NN NN NN N NN N N
RRF-related spending on GGB spread over bund
the rise in 2025-2026 25 7 ¢p i weoe [ 9 tighten.ed at belovy 100 bps
! e - 8 reflecting strong fiscal
20 - i P R | credibility and
i - 5 macroeconomic resilience
1 -
L
RRF loans, cash withdrawals ~ 1° E L 5
(left axis) i L
I RRF grants, disbursements 10 !
(left axis) i -3
mmmmm Co-funded PIB, 5 i L2 GGB spread over bund
dlsb.ursements.(left axis) i L Italian GB
mmm National PIB, disbursements 1
) 0 H L o Greek GB
(left axis) .
Spanish GB

= === Total public investment
spending (PIB&RRF, right axis)

[se] L L L [T L
N < Lo © ~ [ee]
o N N N N N
N o o o o o

N N N N N

Sources: ELSTAT, Greek Ministry of Finance, Bank of Greece, Eurostat, European Commission, Refinitv Eikon & NBG Economic Analysis estimates
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60 qppPs
B Cumulative decline in
50 1 gross public debt in 2020-
2023 (in pps, % of GDP)
40 A
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20 1
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b
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NBG Outstanding MREL Issuances

ISIN

Amount (€m)

Rank

Issue Date

Maturity

Call Date

Coupon

Yield atissue

Spread at Issue

NATIONAL BANK
& OF GREECE

ETEGA 2.75

10/08/2026

XS52237982769

500

Sr Preferred

8/10/2020

8/10/2026

8/10/2025

2,750

2,875

330,2

ETEGA 7.25

11/22/2027

XS$2558592932

500

Sr Preferred

22/11/2022

22/11/2027

22/11/2026

7,250

7,500

474,0

ETEGA 8.75
06/02/2027

XS$2562483441

240

Sr Preferred

2/12/2022

2/6/2027

2/6/2026

8,750

8,750

536,7

ETEGA 8.00
01/03/2034

XS$2595343059

500

Tier2

3/10/2023

3/1/2034

3/10/2028

8,000

8,000

464,6

ETEGA 4.50
01/29/2029

XS$2756298639

600

Sr Preferred

29/1/2024

29/1/2029

29/1/2028

4,500

4,500

181,2

ETEGA 5.875
06/28/2035

XS2790334184

500

Tier2

28/3/2024

28/6/2035

28/3/2030

5,875

5,881

315,4

ETEGA 3.50
11/19/2030

X52940309649

650

Sr Preferred

19/11/2024

19/11/2030

19/11/2029

3,500

3,526

130,0

45



Balance Sheet & P&L

Balance Sheet | Group

iCash &Reserves

gAssets held for sale

P&L | Group

:Core Income

;Trading& otherincome

%Total Income

: Core Pre-Provision Income

: Pre-Provision Income

Total assets

quity

Core PAT

: Attributable PAT

Total equity and liabilities b 73,967 Jl 73,653

NATIONAL BANK
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Geographical segment P&L: Greece & International

{Net fee & commission
iincome

578

563

ETrading&other income

International

| | | |
| | | |
1 1 1 1
1 I 1 ]
iTrading & other income | 19, | |
] 1 ] L
1 1 1 1
Total Income : 685 : 668 711 730 661 Total Income : 29 : 29 54 33 29
1 I 1 ]
Operating Expenses | (203) | (198) (197) (220) (190) | :Operating Expenses | (14) | (12) (13) (14) (13)
ECore Pre-Provision Income : 463 : 464 476 480 465 ECore Pre-Provision Income : 16 : 18 19 19 16
| | | |
1 1 1 1
Pre-Provision Income : 482 : 470 514 510 471 Pre-Provision Income : 15 : 17 40 19 17
iLoan & other impairment | (50) | (49) (44) (65) (49) i Loan & other impairment @, @) : (1) () (5)
] | | 1
1 1 1 1
Core Operating Profit : 414 : 415 432 415 416 Core Operating Profit : 14 : 15 8 18 11
1 ] 1 L}
Operating Profit | 432 | 420 470 445 423 Operating Profit | 13 14 30 18 1
; I I : : : : I I : ; :
iTaxes I (89) 1 (102) (118) (86) : (80) i iTaxes I )1 (2) (2) (2) (1)
| 1 | 1
1 1 1 1
Core PAT ! 325 | 312 314 329 336 : :CorePAT ! 13 13 6 16 10
Attributable PAT : 304 | 302 339 301 252 . Attributable PAT : 11, 10 19 14 10
L o e e e e oo 1 L o e e e e oo 1
NATIONAL BANK
@&» OF GREECE
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ESMA Alternative Performance Measures (APMs), financial data and ratios definitions

This presentation contains financial data, which is compiled as a normal part of our financial reporting and management information systems. For instance, financial

iten’rl]s are categorized as foreignh or domestic on the basis of the jurisdiction of organization of the individual Group entity whose separate financial statements record
such items.

Moreover, it contains references to certain measures which are not defined under IFRS, including “pre-provision income” (“PPI”), “net interest margin” (NIM) and others,
as defined below. These are non-IFRS financial measures. A non-IFRS financial measure is one that measures historical or future financial performance, financial
osition or cash flows but which excludes or includes amounts that would not be so adjusted in the most comparable IFRS measure. The Group believes that the non-

FRS financial measures it presents allow a more meaningful analysis of the Group’s financial condition and results of operations. However, the non-IFRS financial
measures presented are not a substitute for IFRS measures.

NATIONAL BANK
@ OF GREECE
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Definition of financial data, ratios used and alternative performance measures

S I

Assets held for sale -
Cash and Reserves -

Combined Buffer Requirement CBR
Common Equity Tier 1 Ratio CET1
E)Oc:z?don Equity Tier 1 Ratio Fully CET1 FL
Core Income Cl

Core Operating Result / Profit / cop
Profitability / (Loss)

Core Pre-Provision Income Core PPI
Cost of Risk CoR
Cost-to-Core Income C:Cl
Debt securities -
Deposit Yields -
Deposits -
Depreciation -
Disbursements --
Domestic operations Domestic
Earnings per share EPS

Fee Income / Net Fees -

Fees / Assets --
Forborne --

Forborne Non-Performing Exposures FNPEs
Forborne Performing Exposures FPEs

Funding cost/Cost of funding -
General and administrative

expenses

Gross Loans/ Gross Book Value

(GBV)

Goodwill & Intangibles -
Held-for-sale HFS
HR cost -
Lease liabilities -

G&As

Liabilities held for sale -
Liquidity Coverage Ratio LCR

Loan & other Impairments -

Loan/ Lending Yield -
Loans-to-Deposits Ratio L:D ratio

NATIONAL BANK
& OF GREECE

Non-current assets held for sale

Cash and balances with central banks

Total CET1 capital required to meet the requirements for the capital conservation buffer

CET1 capital as defined by Regulation No 575/2013, with the application of the regulatory transitional arrangements for IFRS 9 impact over RWAs, including the period PAT

CET1 capital as defined by Regulation No 575/2013, without the application of the regulatory transitional arrangements for IFRS 9 impact over RWAs, including the period PAT
Net Interest Income (“NII”) + Net fee and commission income
Core income less operating expenses and loan & other impairments

Core Income less operating expenses

Loan impairments of the year (or of the period annualized), over average net loans, excluding the short term reverse repo facility of c€ 1b in 4Q23 and c€3b in 4Q22-3Q23

Operating expenses over core income

Debt securities in issue plus other borrowed funds

Annualized interest expense on deposits over deposit balances

Due to customers

Depreciation and amortisation on investment property, property & equipment and software & other intangible assets

Loan disbursements for the year/period not considering rollover of working capital repaid and increase of unused credit limits

Refers to banking business in Greece and includes retail, corporate and investment banking. Group’s domestic operations includes operations of the Bank in Greece, Ethniki Leasing S.A (Ethniki Leasing) and Ethniki Factors S.A. (Ethniki
Factors)

Core PAT (annualized) over outstanding ordinary shares

Net fee and commission income

Net fee and comission income divided by Total Assets

Exposures for which forbearance measures have been extended according to EBA ITS technical standards on Forbearance and Non-Performing Exposures

Exposures with forbearance measures that meet the criteria to be considered as non performing according to EBA ITS technical standards on Forbearance and Non-Performing Exposures

Exposures with forbearance measures that do not meet the criteria to be considered as non performing according to EBA ITS technical standards on Forbearance and Non-Performing Exposures and forborne exposures under probation
period

The weighted average cost of deposits, ECB refinancing, repo transactions, as well as covered bonds and securitization transactions

General, administrative and other operating expenses

Loans and advances to customers at amortised cost before ECL allowance for impairment on loans and advances to customers at amortised cost and Loans and advances to customers mandatorily measured at FVTPL

Goodwill, software and other intangible assets

Non-current assets held for sale

Personnel cost

Lease liabilities are presented separately and they are included in Other liabilities

Liabilities associated with non-current assets held for sale

The LCR refers to the liquidity buffer of High Quality Liquid Assets (HQLAs) that a Financial Institution holds, in order to withstand net liquidity outflows over a 30 calendar-day stressed period, as per Regulation (EU) 2015/16

The sum of a) impairment charge for Expected Credit Loss (ECL), excluding loan impairments of €61m related to Project Frontier Il in 3Q23, b) impairment charge for securities and c) other provisions and impairment charges excluding one-
off impairments totaling €23m in 4Q23

Annualized (or annual) loan interest income over gross performing exposures

Loans and advances to customers over due to customers at year/period end, excluding the short term reverse repo facility of c€1b in 4Q23 and c€3b in 4Q22-3Q23



Definition of financial data, ratios used and alternative performance measures

Minorities

MREL

Net Interbank

Net Interest Margin

Net Loans

Net Non-Performing Exposures

Net Stable Funding Ratio

Non-Performing Exposures

Non-Performing Exposures
Coverage Ratio

Non-Performing Exposures Organic

Formation
Non-Performing Exposures Ratio

Non-Performing Loans

Non-Personnel expenses / Expenses

90 Days Past Due Coverage Ratio
90 Days Past Due Ratio

Operating Expenses / Costs / Total

Costs

Operating Result / Operating Profit /

(Loss)

Other Assets

Other Impairments

Other liabilities

Performing Loans / Exposures
Property & Equipment
Pre-Provision Income

Profit and Loss

Provisions (Stock) / Loan Loss
Allowance

Return on Tangible Equity (core)
Risk Weighted Assets

RoU assets

Securities

Taxes

Total Capital Ratio

Total Capital Ratio Fully Loaded
Total Group Deposits

Trading and Other Income

NATIONAL BANK
& OF GREECE

Net NPEs
NSFR

NPEs

NPE coverage

NPE organic
formation

NPE ratio
NPLs

90dpd coverage
90dpd / NPL ratio
OpEx

P&L
LLAs

Core RoTE
RWAs

Non-controlling interest

The minimum requirement for own funds and eligible liabilities under the BRRD.

Due from banks less due to banks, excluding the TLTRO facility

Net interest income over average total assets with average total assets calculated as the sum of the monthly average total assets

Loans and advances to customers

NPEs minus LLAs

The NSFR refers to the portion of liabilities and capital expected to be sustainable over the time horizon considered by the NSFR over the amount of stable funding that must be allocated to the various assets, based on their liquidity
characteristics and residual maturities

Non-performing exposures are defined according to EBA ITS technical standards on Forbearance and Non-Performing Exposures as exposures that satisfy either or both of the following criteria: (a) material exposures which are more than
90 days past due, (b) the debtor is assessed as unlikely to pay its credit obligations in full without realization of collateral, regardless of the existence of any past due amount or of the number of days past due

ECL allowance for loans and advances to customers divided by NPEs, excluding loans and advances to customers mandatorily measured at FVTPL, at year/period end

NPE balance change at year end / period end, excluding sales and write-offs

NPEs divided by loans and advances to customers at amortised cost before ECL allowance and loans and advances to customers mandatorily measured at FVTPL at the end of period, excluding the short term reverse repo facility of c€1b in
4Q23 and c€3b in 4Q22-3Q23

Loans and advances to customers at amortised cost in arrears for 90 days or more

G&As + Depreciation

ECL allowance for impairment for loans and advances to customers over gross loans in arrears for 90 days or more excluding loans mandatorily classified as FVTPL, year/period end, over gross loans in arrears for 90 days or more excluding
loans mandatorily classified as FVTPL at year/period end

NPLs at year/period end divided by loans and advances to customers at amortised cost before ECL allowance for impairment at year/period end, excluding the short term reverse repo facility of c€1b in 4Q23 and c€3b in 4Q22-3Q23
Personnel expenses + G&As + Depreciation, excluding the additional social security contributions for LEPETE to e-EFKA, and other one-off costs. Operating expenses exclude personnel expenses related to defined contributions for LEPETE
to e-EFKA charge (€35m in FY23 and FY22) and other one-off costs (FY23: €58m, FY22: €15m)

Totalincome less operating expenses and loan & other impairments, excluding EVO Payments (NBG pay acquisition) one off gain of €297m (pre tax) in FY22

Derivative financial instruments plus Investment property plus Equity method investments plus Current income tax advance plus Other assets

Impairment charge for securities + other provisions and impairment charges, excluding one-off impairments totaling €23m in 4Q23

Derivatives financial instruments plus Deferred tax liabilities plus Retirement benefit obligations plus Current income tax liabilities plus other liabilities per FS excluding lease liabilities
Gross loans less NPEs, excluding the short term reverse repo facility of c€1b in 4Q23 in c€3b in 4Q22-3Q23

Property and equipment excluding RoU assets

Total income less operating expenses, before loan & other impairments

Income statement

ECL allowance for impairment on loans and advances to customers at amortised cost

Calculated as core PAT (PAT excluding trading & other income and one off income / expenses) over average tangible equity

Assets and off-balance-sheet exposures, weighted according to risk factors based on Regulation (EU) No 575/2013

RoU assets are presented separately and they are included in Property and equipment

Investment securities and financial assets at fair value through profit & loss

Tax benefit / (expenses), excluding non recurring withholding taxes of €106m in FY22

Total capital as defined by Regulation No 575/2013, with the application of the regulatory transitional arrangements for IFRS 9 impact over RWAs

Total capital as defined by Regulation No 575/2013, without the application of the regulatory transitional arrangements for IFRS 9 impact over RWAs

Due to customers

Net trading income/(loss) and results from investment securities +gains/(losses) arising from the derecognition of financial assets measured at amortized cost (“trading income/(loss)”) + share of profit / (loss) of equity method investments
+ net other income / (expense) (“other income/(expense)”), excluding other one-off netincome of €21m in 4Q23 and the one of gain from the sale of 51.0% of NBG PAY S.M.S.A. of €297m in 4Q22
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